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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 18, 2021 
remotely using Zoom Meeting 

 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 6:00 pm remotely using 
Zoom Meeting. Present were Sylvester Karasinski, W. Walter Hutwelker III and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. Meeting ID 
was 848 0052 0089 or the public could join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Fire Department Captain Brandon West, Swanzey Fire Department Chief Bill Gould, Captain Tyke Frasier, 
Firefighter Meghan Foley, Capital Improvements Program Committee (CIPC) Chair Steve Bittel, member 
of CIPC Bruce Bohannon, and Brad Lane. 
 
PUBLIC HEARINGS 
Bond Hearing on Proposed $600,000 Bond for New Fire Engine 
Public Hearing opened at 6:00 pm 
Branley provided the directions for the public to ask questions or make comments. Due to the COVID-19 
State of Emergency and pursuant to the Governor’s Emergency Order #12 Pursuant to Executive Order 
2020-04, the Board of Selectmen will be holding this bond hearing remotely using the web-based 
program, Zoom. Board members will be participating in this meeting remotely.  Branley showed a brief 
presentation about the need for a new fire engine. He said Engine 2, which is a Pierce pumper with 
capacity of 1250 gallons of water, was planned for replacement in 2025. He spoke about how 
homeowner insurance is based on proximity to fire stations, fire engines, hydrants, fire ponds and the 
like. 
 
He spoke about significant rust on the frame of the engine which could lead to failed inspection in 2021. 
Estimated repair costs could up to $100,000 without extending much the life and usefulness for the 
truck. He noted that in December Engine 2 was taken out of service by the Fire Chief based on safety 
issues. 
 
Branley showed photos of rust on Engine 2. Chief Gould said some wires were shown to be frayed and 
the frame rails and cross members are also rusted. West said the two frames are actually separating 
from each other in the photos. 
 
Branley said the replacement option is a demo truck if one is available. Cost summary was discussed. He 
said the cost for a new truck could be up to $600,000, including outfitting, and would replace both the 
heavy rescue truck and Engine 2. Branley said a grant was received for the replacement of Engine 3 and 
two grants have been applied for to help offset this  apparatus.  He noted an expectation of an average 
full year payment of $65,000 in 2022 for a 10-year bond ($0.10/$1,000 tax impact) with a 1.5% interest 
rate and this would be reduced should grants come through.  
 
The public was invited to pose Questions and comments: 
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Hutwelker said he has heard from citizens. They ask first why we need this particular truck and what 
service it will provide and secondly, they understand there is no bay to house this vehicle so where 
would it go and thirdly, what do you do about downsizing station #2 if the new station doesn’t pass. 
 
Gould said if the new station doesn’t pass, he would ask to raise the bay doors for station 1.  Radical 
changes to station 1 would be needed to house the new engine. 
 
Gould said we need capability to carry sufficient water, and we cannot rely on the tanker. By replacing 
Rescue 1, we are reducing the total number of vehicles, therefore saving money. Gould said the ladder 
truck will need to be replaced in the near future. And that truck might not need to have a pump or tank 
which would save money. He said given the geography of the town with mutual aid agreement, the 
overall need is for three pumpers.  
 
Hutwelker asked why we cannot rely on the current tanker. Gould said it cannot be relied on as an 
attack engine. It carries a lot of water, and its use is to carry water to a pumper. It cannot drive onto 
some steep driveways and if you do use it as an attack pumper, it cannot be used to carry water where it 
might be needed elsewhere. 
 
Tyke Frazier said a two-man cab, such as the tanker, is a last resort because with two people there is a 
significant safety issue if a fireman has to go inside a building to help someone. 
 
Brad Lane spoke. He asked how far the rust that has penetrated the truck. Gould said Engine 2 has rust 
that has separated frame rails from each other. The air tanks are rusted out as well.  Gould said it was 
taken out of service for safety reasons. The rust is structural.  Lane said if it is solid steel you can always 
weld it to strengthen it. Gould said he goes by standards and would not feel comfortable with someone 
welding the truck unless it were to be done by Pierce. Lane said there are many levels of certification for 
welders. And if you get the right certifications, the person can do a really great job. Gould said in this 
case it isn’t about welding patches. The frame rails themselves have to be replaced. There is damage we 
haven’t seen yet. He said any work has to be done by a qualified mechanic.  He noted the gross vehicle 
weight is very significant. West added the rot is in between the rails themselves and therefore there is a 
need to dismantle the rails. Lane said he understands the cost now and it makes sense to him. 
 
Bruce Bohannon responded in the chat function that he supports the new fire truck purchase. 
 
Steve Bittel spoke about bonding and debt service. He said the Town is proposing $3.6 million in bond 
raising and that is a record for Swanzey. And he said it is a far reach. He said the Fire Department wants 
to increase the fire station back to what it wants; the totals bonds would then be over $4 million. He 
said he wants to get the Fire Department what it needs, not what it wants. He said many folks have 
been working hard to correct former underfunding like roads, and police department needs. He said he 
supports the new fire truck. Bittel said the Town is experiencing a huge increase in capital expenditures 
for the Town both in cash and debt service. It will be close to $200,000 a year in debt service. That is an 
increase in the capital spending from the prior year. He said Swanzey has been very responsible in 
building out the problems that have been neglected in the past. He said his view is that the compromise 
with the fire station (the entire station to be completed with the exception of the interior portions for 
administrative and training purposes) is a result of the need to replace Engine 2. He urged folks at the 
Deliberative Session to approve the SelectBoard’s decision to give the Fire Department what it needs 
with the lowered cost. He commended the Chief for coming up with a good solution for the replacement 
truck. 
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Branley reported that after some review the first payment of the fire engine if approved would be in 
February 2022. 
 
Meghan Foley spoke. She pointed out the difference between needs and wants. She said what we have 
wanted in years past is now a need with a complete fire station. There is a plan to replace trucks, and 
unfortunately Engine 2 is needed sooner than planned. These are needs, no longer wants.  
 
Brandon West said he thought there used to be more engines in the past and we are down to three 
engines and we used to have two rescues and we have only one now.  He said the fleet has been 
reduced in size over several years.  He said he wanted folks to know how much rolling stock has been 
reduced. 
 
Bittel spoke again. He said Swanzey is catching up from a lot of problems and the CIPC is working on it as 
best they can. They provide best advice for long term years. He said we have increased the capital 
budget almost geometrically, from $826,000 to $1,020,000 for next year. He said this is a 23% jump 
from 2020 to 2021 and in 2022, it jumps another 15%.  He said there are a lot of taxpayers who are 
hurting.  We have to consider every need in Swanzey, like the Recycling Center, DPW, Town Hall. We 
have to juggle the needs and the Fire Department wants. He said this is a $3 million increase to the 
Town. He said he is afraid the Article will not pass. He said they are trying to get the whole town in 
support of the Fire Department, but we have to look at the whole picture. He said he spent 30 years in 
the bond market issuing bonds, and the millage cost of the bond isn’t what matters at the ballot box, it 
is sticker shock at the overall cost.  He said he is hoping a compromise for the fire station will be 
approved and a new engine approved. He said the downside is that station 2 will be closed and we 
won’t have a new engine. Bittel asked for support of the compromise fire station and repeated his 
support for the new fire engine. 
 
Tyke Frazier spoke and he thanked Bittel for his support. He said he is financially conservative, but he 
reminded the attendees that it is unfortunate that there is a need for a new truck and a new fire station. 
He said the Fire Department is insurance for the people of the town. 
 
Colby closed the hearing at 6:48 pm. 
Recess occurred at 6:48 pm 
Recess ended at 6:51 pm 
 
OLD BUSINESS: 
Cheshire TV 
Colby asked Branley to share the Cheshire TV Board of Directors meeting minutes with City of Keene 
Manager Elizabeth Dragon. Branley said he would do so.  
 
Covid-19 Directives from the Governor’s Office 
Hutwelker spoke about the recent Governor’s office directive about what to do with folks who refuse to 
comply with the mask mandate. He said the directive is to call local police and he said if folks are 
concerned, they should contact the State Police, or the Governor’s office and not local police. He said he 
doesn’t think the cost should be absorbed by the Town. 
 
Karasinski said he thought the Governor was talking about businesses calling local police. The business 
should call 9-1-1 if someone won’t comply with the mask order within that business.  It goes to 9-1-1 
and after that it is up to who responds to the call.  If a business owner has someone not in compliance 
with masks or no shoes or no shirts, then the business has to have a recourse. Hutwelker said if a 
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business has a policy of no masks, no shoes, no shirts, no service, the business has a right to control 
his/her business. Hutwelker said if businesses are asking for support of their business then police need 
to support order. He said he thought the directive had a broader context. He agreed that it is an 
enforcement issue if the business owner is making the request and he said he stands corrected. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board. 
Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a member of 
this board, seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:58 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 
 
Motion was made by Hutwelker to come out of non-public session, seconded by Karasinski. All in favor 
by Roll Call and the motion passed. Non-public session ended at 7:07 p.m. 
 
Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Karasinski. 
All were in favor and the motion passed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:08 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    
Approved on January 27, 2021   


